HAYNES LOWER SCHOOL
AND NURSERY

Pupil Premium Policy

Policy Review:

This Policy will be reviewed annually.

Reviewed February 2026
Next Review February 2027
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OVERVIEW

The Pupil Premium Grant (PPG) is an allocation of funding provided to schools to support children who
may be vulnerable to underachievement. The Pupil Premium Grant is allocated to schools on the basis
of the number of students on roll known to be currently eligible for Free School Meals or who have
claimed within the last 6 years (separate to ‘Universal Free School Meals for Reception & Key Stage 1),
as well as students who have been looked after for more than 1 day by the Local Authority. Children of
members of the armed forces are also entitled to Forces funding premium.

The PPG is additional to main school funding and it will be used by Haynes Lower School & Nursery to
address any underlying inequalities between children eligible, and those that are not, by ensuring that
funding is used to meet the needs of those children in receipt of the PPG.

OBJECTIVES

The needs of those in receipt of PPG will be assessed and action taken as to how to adapt the current
provision or put in additional provision, to ensure there is a positive impact on progress. Each child in
receipt of PPG has a different set of needs and these will all be taken into account.

As far as our powers allow, we will use the additional funding to address any underlying inequalities
between children eligible for PPG and those who are not.

We will ensure that the additional funding reaches the pupils who need it most and that it makes a
significant impact on their education and lives. We are also aware that not all children who receive PPG
will be socially disadvantaged and that not all children that are disadvantaged received PPG. We reserve
the right to allocate the PPG funding to support any pupil or groups of pupils the school has legitimately
identified as being disadvantaged or in danger of low achievement and attainment.

STRATEGIES
PPG will be clearly identifiable within the budget.

The Head Teacher, in consultation with the governors, Pupil Premium Lead and staff, will decide how
the Pupil Premium is spent for the benefit of entitled pupils.

The Pupil Premium Lead will monitor the attendance and punctuality of Pupil Premium children,
ensuring their time to ‘diminish the difference’ is at its highest.

We recognise that barriers to achievement take a variety of forms and will do whatever it takes to support
a child, both in and out of the classroom. The Pupil Premium Lead, in conjunction with class teachers, will
make use of data analysis to identify where gaps are closing, and, where they are not, consider and
implement actions to be taken.

We will be accountable for how we have used the additional funding to support the achievement of
those pupils covered by PPG and the Head Teacher will report to the governing body and parents on
how effective the intervention has been in achieving its aims.

We will publish online information on our website about how we have used PPG. This will be presented
in the Pupil Premium Strategy Document.

We will continuously seek to further develop strategies and interventions which can improve the progress
and attainment of these pupils. We will track the impact of the strategies put into place through the
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funding to ensure that we can show the value that has been added to the education of the entitled
children and to ensure effective use of the funding.

OUTCOMES

This policy will play an important part in the educational development of the individual pupils who are
entitled to PPG.

Through evaluated use of this additional funding, we are fully committed to ensuring that the individual
needs of each entitled child are met. As a result of the additional funding, these children will make
better progress and achieve higher standards than would have been likely without it.

The provision for children in receipt of Pupil Premium will be monitored by the designated governor for
Pupil Premium. They will scrutinize the policy in action and ensure the school is using the funding as
effectively as possible.
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